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About SizerPro

We are sizing experts

Our mission:

Help companies rationalize the size

attribution process

We designed a simple tool that accurately indicates to workers,
according to their morphology, the most relevant size depending

on the size guide of each manufacturers.

We believe that size attribution campaigns should be less

tedious and less complicated.
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The team

The management team

Charles NOUBOUE Louis ROBERT Emile BRES Laure BIEVELEZ

CEO & Founder COO CTO CSMO
2
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B&O Team size: 14
Including 3 interns
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The team

The technical and R&D team

Louis ROBERT Emile BRES Charles JAMBON Antoine COUDERC
COO CTO Fullstack Developer Fullstack Developer
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ParisTech lllllllll E PPPPP -SACLAY CENTRALE
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Alice NICOLAS
Modéliste

Lucas BENQUET
UX /Ul Designer
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The team

The sales & support team

Wy

Charles NOUBOUE Laure BIEVELEZ Mathieu MIGNOT Damien GREGOIRE Paul CARDE
CEO & Founder CSMO Sales - Eshops Sales - Workwear Customer Success
ISSEC & tL‘-)S e #SUPDEWEB e KEDGE

BUSINESS SCHOOL CENTRALE
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Louis GARIEL

Assistant de Direction

Sophie CADOUM

Customer Success Manager
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1. The workwear industry is booming...



" SIZERPRO 1. Workwear Industry is booming

Workwear industry is booming

The Workwear market is divided in three different types of actors:
Manufacturers, Retailers and Renters... and they are all growing!

Size of the market: $40 billion

 Uniform
« Corporate wear
« Personal Protective Equipment

Annual revenue growth: +2,1%

The worldwide revenue is expected to increase
by +2.1% per year during the coming year.

*Source : Xerfi 2015
Statista 2017

The market

@ Us$8 billion

@ USs$17 billion

B § US$565 million
BN US$502 million
I | US$486 million
== US$184 million
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2. ...But a major issue remains: Size attribution
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A long and tedious process

Indeed, the process of size attribution is not standardized and often
time-consuming

Internal Logistics Logistics for your Newcommers and Data Analysis
customer Absentee
Management
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Companies loose billions every year due to sizing

90% of unnecessary costs

90% « Commercial fees usually represent 50% of your total
cost

 Cost per return: range between €1 and €3 (10% of
total cost)

Created by Alex Tai
from Noun Project

Commercial fees Fitting rooms Logisitcs costs Return costs

aaaaaaaaaaaaaaaaaaaaaaaa

A problem that needs to be solved

Solving the size attribution problems improve
companies’ efficiency, logistics and revenues.

Standard size attribution process costs

n

\B\

Extranet
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The industry is well aware of this fact

“The idea of spending time traveling to a police, postal or fire gear
store to be fitted and tailored is to these buyers a huge waste of

their personal time.”

- Richard J. Lerman, former president of the North American Association of Uniform

Manufacturers & Distributors (NAUMD)

12
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3. SizerPro has the best service offer to address such

iIssue
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3. SizerPro has the best service offer to address such issue

About Fitle

Key points

The idea first came in 2018 (as a pivot of our original idea)
High Investment in our R&D program

Development of the world’s most accurate size recommendation tool

15+ satisfied clients

Based in Paris, at Station F
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3. SizerPro has the best service offer to address such issue

f Campaigns

Companies

i@ Administrator

Alexis Hua
Administrator

Fitle-Static

Help

(% Sign out

‘f Campaigns

Q
o Renault Usine Lille 2 524382
o/ Renault Usine Rouen 537282
o Renault Usine Limoges 01/01/2018
« Renault Usine Lille 01/01/2018

Size attribution tool for the workwear industry

Sizerpro is the best size determination tool for companies and

The product

Renault
Q e
v 0 0
¥ 4 (0] 0
v 12 1

professional clothing specialists

[l Delete company

& Export
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3. Fitle has the best service offer to address such issue

Size attribution tool for workwear industry

The tool that the workwear industry has been waiting for years

Worker

Jean Dupont

Sex
Age
Height
Weight

16

Technology
& database

+ Renault Usine Lille

Identifiant

666666

Prénom Poste Tailles choisies ~ Absent

Alexis

Mignot Mathieu

Our tool SizerPro

Our sizing expertise reused in a € 30bn

market
700 million people work with professional clothes.
SizerPro helps them easily know which size to

pick.

ESSENTIAL
Assigning uniform sizes is an essential step. We

just make it less constraining and more pleasant for

companies

{3 PROFITABLE
We reduce attribution costs by 90%

= ADOPTED
Already adopted by main uniform dispensers and

thousands of employees
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3. Fitle has the best service offer to address such issue

Size attribution tool for workwear industry

A considerable impact on a mandatory cost item

® &

-60% to -90% -80% +85%
on attibution on attibution client/employee

costs time satisfaction
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3. Fitle has the best service offer to address such issue

Size attribution tool for workwear industry

15+ actors have already adopted our solution

. NAY

I®

t

In

Uniform rental companies Retailers
They rent and maintain with their They buy and sell manufacturers'
corporate clients under contract clothing directly to their

corporate clients

CEPOVETT

Manufacturers

Manufacturers produce clothing
and respond to calls for tender.
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Size attribution tool for workwear industry

Pricing Saas: flexible rates depending attribution volume

# of Attributions

/ Year 0 to 50,000 50,000 to 200,000 200,000 to 500,000 500,000 to 1,000,000
SizerPro monthly rates,
VAT excluded €1,000 €2,500 €5,000 €8,000

Other

Garments included 20 50 100 200

Cost per additionnal €50 €35 €25 €20

garment
VAT excluded

19 + Above 1,000,000 size attributions, we have tailor-made enterprise offers
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4. Powered by the best technology ever
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Body technologies

4. Powered by the best technology ever

The largest data set of human body measurements

The most exhaustive database ever acquired

(proprietary)

100,000+ avatars. Representative of the actual population

Acquired by strategic campaign using a Proprietary

technology

A world class app scan that digitized with 97% accuracy (a world
15t), using algorithms of pose estimation, image segmentation and

deep learning methods

Empowered by the Fitle algorithms

Fitle technology allows us to go beyond state of the art DB

exploitation

100k bodies digitised worth more than 10m e-

shoppers purchase transactions

SIZERPRO

by

More than 186
Mmeasurements detected
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Garments technologies

Unparallaled expertise in understanding patterns & size guides

Collection of the world largest database of brands’

size guides
7,900+ size guides. Combining manufacturers data (web crawling)

to factory information

Enriched using our unique garment digitization

technology (proprietary)

From 2D patterns to 3D garments and perfect size guides. Taking
into account the the garments’ fabric, its elasticity and the type of

seams

A state to the art technology combined with cutting

edge fashion and e-commerce expertise

Bringing the best expertise to our customers

4. Powered by the best technology ever

.:E»-]E}El;‘-:;asﬂ aF—:}E}:}E
B Lzl LLEL
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Matching technologies

Unique algorithms to find the perfect fit

Developed a world premiere: A real-time virtual fitting
SIZE 8

solution for garments
Using our 3D Proprietary technology, which has earned us many

awards

Leverage technology for size recommendation

ZARA
Our virtual fitting technology provides the best size recommendation

tool ever, taking in account spring-mass modelization, physical

simulation, collision & rendering engine and geodesy for

measurements

A more precise and inimitable approach BANANA REPUBLIC

Size recommendation with morphological approach is 29% more —— — o _
accurate than just big data, used by the competition and who don’t o A o 9=
have our body database Bunams Republis 36 29 39

23
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State of the art machine learning algorithms

Constantly learning and improving

Technology taking actual attribution into account

AVERAGE PROFILES

We improve our recommendation using machine learning trained

d MALE ? FEMALE

algorithms ﬂ.o:bv.i;:t:r::?:ion u.(:%“::t:;::tion
28.7 years old 30.1 years old
i e
A collection of useful data on workers with unprecedented I
° Age Height Weight
granularity
We collect data (in total compliance with the GDPR " regulation ") that we
cross-check and that we can pass on to companies for a better knowledge
~ 3268
of their work force. 2222 .
1539 1463
205 479 =
7 4 79 7 46
ﬁ‘h e
Short Hybride Frickin Surf 'N Turf Slub 20 FROCHICKIE MIDI
1196 (211 recos) ———— 89 (184 recos)
TOP REFERENCED BRANDS
Select cloth type : All Select age range : all
? FEMALE
Zr'.-lrél_ 27% (787 recos)
’%M — 25% (716 recos)

5, N\ Adidas
S —— 9% (547 recos)

A : oy BETYE
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Unique technology that gives

us a strategic advantage

over the “light” competition

SizerPro’s technology:

« State of the art

 Far ahead of any known competitor

« 100% proprietary

 Undisputed accuracy on users, garments and matching

 Based on 5+ years of in-house R&D by a top-level team of
engineers and PhDs

 High investment

25

4. Powered by the best technology ever

Competition

Criteria 1: User friendlyness (essential to address a working class population)

g‘ lé QuantaCorp

Neet to take pitures

Unfriend/T interface A/B texted interface

0 1 2 3 4 5 6 7 8 9 10

Criteria 2 : Accuracy of the recommendation (tested by Rentokil Initial France)

g( {i QuantaCorp

o)
Fitizzy 81% hSIZERPRO

67% 96%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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5. Commercially, SizerPro will reach the million euro
MRR by 2021




- sizerpro - Commercially, Fitle will reach the million euro MRR by 2021

by[Firee]
Achievements to date
@ , o
We built the best product, now we’ve learnt how to sell it
Product/market fit validation Commercial & Marketing investment
+ 15 companies trust Fitle @ After 4 years working on our first idea, we
. made our pivot in the beginning 2018 and
Rg 3 Lindstrom BETRANCOURT Iﬂ started to focus on the workwear industry :
RoBu q MADE FOR WORK
MI « Since we have reviewed our priorities and
+150% MRR growth since April 2018 built the best product for that market
~ £20K « We have completely reviewed our sales
team and processes, and recruited SaaS
experts
~€6K
@ Since then we have switched to an aggressive
4 commercial plan, and met all the industry’s
leaders. Result: we went from O to 20k€ MRR in
11 months and we have a full pipe
Apr 18 Nov 18
« We are building a strong leader to address
medium and large companies in Europe
All achieved with limited S&M expenses and the US
27
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Go-to-market strategy

We implement a scalable approach ... that has already proven itself

Introduction through

Existing clients
or contacts

Yol | iz

PO ¥

()

Identify all Company qualification Find contacts ... Email automation Follow-up on the commercial
manufacturers, retailers (type and size) and then their contacts campaign + phoning pipe and close sales
and rental companies on
Dattg/ev;;g 9\/ Alexa i klen f}’/ pipedrive
[ puxsoup
Buirkwith @) dropcontact

28
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Substantial revenue growth

SizerPro will be profitable

from 2020 onwards 10000

Nov-18: MRR = 22k€ 8 000
With 15+ partners

& MEWA < Lindstrom BseTraNcourT

TEXTIL-MANAGEMENT — waoerorwomk 6 000

Nov-19: MRR = 95k€

Today, SizerPro has an advanced sales

pipe that should be sighed in the next 3-6 4000
months with:
. & -

nmelt  Aisico BRAGARD 2 000

more than workwear

Dec-21: MRR = 1001k€

In 2021, online size attribution will be the 0
new standard and thanks to our

technology and our go-to-market strategy,

SizerPro will be the reference:

aramark a7 iese: DD

-2 000

29

—

Acceleration phase

@/@

194
2018 \ 2019

- /
#06 -83]

B Revenues (in k€)

866

355

3 422

171

2020 2021

EBITDA (in k€) @ Paying customers
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5. Commercially, Fitle will reach the million euro MRR by 2021

Main SaaS metrics to understand our business

A 2-digit MoM growth of MRR year after year

2018 2019
Average MRR 14 460 63 610
MoM growth of MRR 10% 15%
MRR / Customers 845 881
Q)
CAC 5103 4 557
(2)
ACY 21735 29 433
ACV / CAC 2,0 2,3

Notes:

1)  CAC: 85% of (sales wages & marketing expenses)/ n° of new customers
2) 12 months of MRR /customer

2020

224 900
11%
977

3 802
35 325
3,1

2021

643 750
10%
1156

3 816
37 987
3,6
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6. We remain open to investors who can bring value to

our story
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Opportunity to invest in the startup that transform e-shopping experience

SizerPro is looking for € 800k to accelerate its growth

We are currently raising funds to take our
commercial development even further

Round : Seed +
« Amount: 800.000 €

* Timing: April 2019

SizerPro is supported by the French government:

« JEI ("Jeune Entreprise Innovante”)

* CIR laureate (“Crédit Impo6t Recherche”)

25% of your investment will be deducted from
your taxes®

* 2018 "Madelin" tax reduction granted for investments in
SMEs.

Marketing & Sales (International)
« Germany
« UK

30%

Other expenses
« Office
 Legal

10%

20%
Marketing & Sales (France)

* Inbound Marketing
« Sales automation

Use of new equity

pment
Is (shoes, accessories)
S
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Address. 55 Boulevard Vincent Auriol, Paris
Email. charles@fitle.com
Tel. +3318508 6898




